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PUBLICATION RECORD

An Institute thesis and decision
framework

Partner ecosystems are becoming enterprise Al's execution layer. Use them for speed,
but keep the outcome, baseline, acceptance test, capability transfer and alternative route
under buyer control.

WHAT LEADERS SHOULD TAKE FROM THIS PAPER

01 Disclose how the adviser, implementer and supplier are commercially connected.

02 Give one buyer-side executive ownership of the baseline and business outcome.

03 Keep acceptance tests and stop criteria under buyer or independent control.

04 Contract for capability, artefact and evaluation transfer—not permanent dependence.
05 Prove an alternative route before partner-led delivery becomes the only route.

Research method

This influence and partnership radar compares current official announcements from technology suppliers, consultancies,
governments and institutions with NIST's voluntary accountability framework, the newest relevant arXiv release batch available by
28 August 2026 and the Institute's existing catalogue. It treats partner claims as evidence of commitments and channel design, not
independent proof of customer outcomes.

First published 28 August 2026 - Updated 28 August 2026 - Research period August 2026 — August 2026 - Version 1.0 - Suggested citation: The AI
Institute, Your AI Partner Should Not Grade Its Own Work (2026).
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How to use this brief

YOUR Al PARTNER SHOULD NOT GRADE ITS OWN WORK

Start with the decision and use the framework to challenge the current plan. Figures retain their original populations and

definitions. Institute analysis is labelled, and limitations are recorded before the references.
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01 THE SHIFT

The delivery channel is
becoming the operating
model

Wipro and Google Cloud expanded their partnership on 27 August around core enterprise operations. Wipro
plans more than 10,000 Al-certified specialists, including 1,500 forward-deployed engineers. In the same
week, Bain became a Global Premier Claude Partner, and Microsoft and HUMAIN announced combined
forward-deployed teams for Saudi Arabia and the wider region. '*

These are separate announcements, not one coordinated programme. Together they show a clear direction: Al
capability is reaching the workflow through advisers, implementation partners and embedded technical teams.
That can be useful. A partner brings scarce skills, model access and delivery experience into the business
problem. The board question is what the buyer still owns after the partner arrives.

Commercial alignment is not automatically a
problem. Undisclosed influence and outsourced
judgment are.
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02 WHERE PARTNERS HELP

Buy the speed, not the
dependency

Forward-deployed teams are designed to work inside a client's environment rather than hand over generic
advice. AWS describes its partner model in terms of reusable delivery harnesses, close client work and
customer business outcomes. IBM's OpenAl practice similarly combines consulting assets with specialised

forward-deployed units. *°

The model can shorten the path from demonstration to a working process. It may be particularly valuable
where internal teams lack model, data or change expertise. But partner headcount, certifications and internal
adoption do not prove customer value. Treat them as delivery capacity. Judge the programme against the

buyer's operational result.

INFLUENCE AND PARTNERSHIP RADAR - 28 AUG / 2026

05



THE Al INSTITUTE / OPERATING INTELLIGENCE YOUR Al PARTNER SHOULD NOT GRADE ITS OWN WORK

03 COMMERCIAL INFLUENCE

Map who benefits from the
recommendation

An adviser may be certified by a model supplier, receive cloud credits, resell services, co-market the
programme or build reusable intellectual property on one platform. None of that makes the advice wrong. It
changes the context in which the advice should be read.

Before selection, renewal or expansion, require a compact influence map. Record vendor tiers, referral or
resale arrangements, credits, co-marketing, embedded staffing and ownership of delivery assets. Ask which
credible alternatives were tested and why they were rejected. The purpose is informed judgment, not
suspicion.
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04

Separate delivery from
acceptance

The partner can design the workflow and propose the measure. A named buyer-side executive should own the
baseline, the accepted outcome and the decision to continue. The evaluation data, test cases and stop criteria
should remain available to the buyer or an independent assessor. NIST's voluntary AI Risk Management
Framework supports this direction by calling for documented roles, accountability structures, third-party risk

controls and ongoing review. °

This is more than a governance form. If the partner is the only party able to run the evaluation, explain the
result or reproduce the environment, the buyer cannot distinguish real value from a favourable demonstration.

1

Influence

Are commercial ties, credits,

resale and ownership
interests visible?

Institute control

5

Alternative

Can another model, provider

or implementer be tested
without rebuilding
everything?

Institute control

2

Outcome

Does a buyer-side executive
own the baseline and
business result?

Institute control
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Acceptance

Can the buyer run the test,
inspect failures and stop the
work?

Institute control

4

Transfer

Will knowledge, artefacts,
evaluations and runbooks
remain with the buyer?

Institute control
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05 CAPABILITY TRANSFER

Decide what remains when
the team leaves

A useful engagement should leave more than a functioning interface. Define which workflow maps, prompts,
configurations, code, evaluation cases, operating data, documentation and runbooks transfer to the internal

team. Identify the people who will operate, challenge and improve the system after the embedded period ends.

Make transfer a renewal measure. If internal capability, decision speed or the quality of the evaluation has not
improved, the engagement may be producing activity without building organisational capacity.
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06 REGIONAL MODELS

The right partner is partly
an institutional decision

The partnership model changes by market. Microsoft and HUMAIN combine infrastructure, Arabic-language
capability and embedded teams in Saudi Arabia. OpenAl's expansion in Brazil includes education, research,
legal-literacy and small-business institutions alongside commercial operations. Microsoft and the Philippine
Department of Education are pairing access for up to one million teachers with nationwide skilling. **

Those examples show why one global consultancy cannot be the only voice. Language, public legitimacy, sector
authority, infrastructure and workforce capacity affect whether a programme travels. In government or
education, users and affected communities also need a route into the acceptance criteria. Australia is useful as
a public-sector assurance comparison, not as a global private-sector rule.
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07 R&D RADAR

Retain experts who can
reframe the problem

A new version-one arXiv preprint, TraceML, analyses thousands of human machine-learning work trajectories
and a smaller comparison with agents. Experts were more willing to reopen and pivot an approach; agents
tended toward narrower loops. Another new preprint on data agents separates a correct answer from a valid,
auditable computation trail. **""

These studies are not peer-reviewed production evidence, and they do not prove how any named partner will
perform. Their plain-language warning is relevant: speed inside a poorly framed task is not expert judgment,
and a correct-looking answer is not the same as an auditable result. Keep domain reframing and acceptance
logic on the buyer's side.
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08 THE NEXT 30 DAYS

Run a
partner-independence
review

Choose one live partner-led Al programme. Draw the influence map. Name the buyer-side outcome owner.
Re-run one important acceptance test without the delivery team's intervention. Inventory the artefacts and
knowledge that would remain if the engagement ended tomorrow. Then test one alternative model, provider or
implementation path against a small but consequential workflow.

Do not turn the review into a blanket rejection of aligned partners. Use it to decide where alignment
accelerates delivery and where independent judgment protects value. A strong partner should be able to work
inside that design.

Thirty-day test: one influence map, one buyer-owned
outcome, one independent acceptance run, one
transfer inventory and one alternative route.
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RESEARCH RECORD

Method and limitations

Method

This influence and partnership radar compares current official announcements from technology suppliers,
consultancies, governments and institutions with NIST's voluntary accountability framework, the newest
relevant arXiv release batch available by 28 August 2026 and the Institute's existing catalogue. It treats
partner claims as evidence of commitments and channel design, not independent proof of customer outcomes.

Limitations

Most partnership sources are authored by the participating organisations. Commercial terms, referral
arrangements and client-level outcome methods are generally undisclosed. The cited arXiv papers are
version-one preprints, not peer-reviewed production evidence. The five-check review is an operating-control
recommendation, not a legal finding or a claim that any named organisation has acted improperly.

Sources and limitations

Source facts link to the original publication. Institute analysis reconciles definitions and turns the material into
a management proposition. Frameworks are decision aids, not claims of universal causality. Read every
important statistic with its population, date, definition and caveat.

Research cutoff: 28 August 2026. Review cycle: six months, or earlier after a material change in the underlying facts, standards or
policy.
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Wipro, expanded Google Cloud partnership

Official announcement published 27 August 2026; partner-authored commitments.

Anthropic, Bain joins the Claude Partner Network

Official announcement published 25 August 2026; productivity claims lack published population and method detail.

Microsoft and HUMAIN, strategic collaboration

Official announcement published 26 August 2026; includes forward-looking milestones.

IBM, partnership with OpenAl

Official announcement published 13 August 2026; company-authored.

AWS, forward-deployed engineering for partners

Supplier partner guidance published 30 June 2026.

OpenAl, expanding presence in Brazil

Official announcement published 27 August 2026; supplier usage data is not economy-wide adoption evidence.

Microsoft and Philippine Department of Education, one-million-teacher partnership

Official announcement published 27 August 2026; outcome evidence remains developing.

NIST, Al Risk Management Framework Core

Voluntary framework; roles, accountability, third-party risk and ongoing review.

arXiv, TraceML

Version-one preprint submitted 26 August 2026; not peer reviewed.

arXiv, Trace Integrity for LLM Data Agents

Version-one preprint submitted 26 August 2026; demonstration settings, not production proof.
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