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PUBLICATION RECORD

An Institute thesis and decision
framework
Fund an AI skills partnership around a credible path from learning to work: named
employers, clear entry routes and honest reporting of what happens to participants
afterwards.

WHAT LEADERS SHOULD TAKE FROM THIS PAPER

01 Course access, course completion and employment are different outcomes.

02 An employer logo is not a commitment to offer interviews, placements or jobs.

03 Learners and worker representatives should help define a useful outcome.

04 Measure who reaches each stage, who drops out and what happens after placement.

Research method
Institute analysis of a new supplier partnership announcement, ILO policy dialogue and an official EU employer-survey release. The
proposed employment-path check is original synthesis. It is not an evaluation of any named programme or a hiring
recommendation.

First published 16 October 2026 · Updated 16 October 2026 · Research period October 2026 – October 2026 · Version 1.0 · Suggested citation: The AI
Institute, Ask Who Will Hire After the AI Course (2026).
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definitions. Institute analysis is labelled, and limitations are recorded before the references.



THE AI INSTITUTE / OPERATING INTELLIGENCE ASK WHO WILL HIRE AFTER THE AI COURSE

INFLUENCE AND PARTNERSHIP RADAR · 16 OCT / 2026 04

01 LEADERSHIP & INFLUENCE

A course is a beginning, not
a destination

An AI course can teach someone a useful skill without improving their chances of finding work. An employer
can endorse the course without changing how it recruits. Both activities may have value, but a board funding
an employment programme should not treat them as the same result.

On 15 October, Microsoft announced an AI-and-jobs coalition in Thailand involving public bodies, employers,
JobsDB by SEEK and nonprofits. Its first phase is planned for October 2026 to June 2027 and includes
connecting learners with employment opportunities. This is a programme announcement, not evidence of
placements already achieved. 1

The decision for other institutions is not whether to copy the coalition's branding. It is whether their own
partnership has someone accountable for each step between learning and work. Ask that question before
approving a larger cohort or announcing an employment promise.
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02 MAKE THE PARTNERSHIP CONCRETE

Ask what each employer
will actually do

Start with the work, not the course catalogue. Which roles could participants realistically enter? What would
they need to do in those roles? Separate an entry-level job from a promotion, a short placement and an
opportunity to practise. Different routes need different preparation and should not be reported as
interchangeable successes.

Then specify the employer contribution. It might be a description of real tasks, feedback on a practice exercise,
supervised work experience or an agreed interview route. A promise to consider suitable candidates is not a
promise to hire. Record that distinction in the agreement and in public copy.

Keep selection fair and job-related. Completing a vendor's course should not become an unexplained
substitute for assessing whether a person can do the work. Ask employers how they will recognise skills
learned elsewhere and how people without easy access to the programme can still apply.

The Institute's proposal is a simple partnership record: the employer's contribution, the person responsible,
when it will happen and how completion will be checked. This is a proposed management tool, not a claim
about the contracts behind the Thai announcement.
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03 INCLUDE THE PEOPLE MAKING THE TRANSITION

Learners need more than a
referral link

A learner may complete an exercise but struggle to explain it in an interview. Another may need language
support, equipment, accessible materials or time away from paid work. Identify these obstacles with
participants rather than assuming that access to a model removes them.

Worker organisations and employment services can help test whether a programme offers a useful route, while
employers explain actual hiring needs. An ILO account published on 8 September describes an August
dialogue involving governments, employers and workers from South-East Asia and China. It highlights
unequal access and the need for social dialogue. It is supporting policy context, not an evaluation of the new
coalition. 2

Do not let the most confident participants define the whole programme. Include people who did not finish or
could not take the next step. Their experience can reveal an obstacle that completion statistics hide.
Participation should not require people to disclose sensitive personal information to a technology supplier.
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04 MEASURE THE TRANSITION

Report the steps separately

Count enrolment, completion, demonstrated skills, interviews, offers and employment separately. State the
denominator and follow-up period for every rate. If only participants who reply to a survey are counted, say so.
People lost to follow-up are not automatically employed or unemployed.

A job outcome also needs context: the role, whether it is sustained, and whether the person considers it useful.
Do not claim that the course caused a placement merely because the placement came later. Existing skills, local
demand and other support may explain part of the result.

Employer optimism is a different kind of evidence again. A European Commission release on 14 October
reports a survey of heads of private firms across the EU, with fieldwork in March and April. It covers AI and
algorithmic management, which includes systems that need not use AI. It does not establish the employment
effect of an AI course. 3

Before scaling, agree what missing evidence would pause the next intake or change its design. A small
programme with transparent follow-up can be more useful than a large headline with no account of what
happened afterwards.
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05 CARRY THE QUESTION, NOT THE TEMPLATE

Local institutions change
the route

Thailand's combination of public agencies, employers and an employment platform reflects its own
institutions. Elsewhere, recruitment may depend more on apprenticeships, public employment services,
professional credentials or smaller local employers. Verify the relevant route before buying a supposedly global
curriculum.

In markets with limited connectivity or widespread informal work, an online application funnel may miss the
people the programme intends to serve. Language, disability access, transport and paid learning time can
change who participates. This brief does not establish comparative placement results across North America,
Europe, Africa, the Middle East or Latin America.

The portable test is therefore modest: name the next step, its owner and the evidence needed to judge it. Check
local employment, privacy and equality duties with the appropriate specialists. Do not present a partnership
model as a worldwide legal template.
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06 THE NEXT CONVERSATION

Bring the hiring path into
the funding meeting

Invite the learning provider, an employer able to make commitments, an employment intermediary and a
learner or worker representative to review one proposed cohort. Ask each to identify the point where a
participant is most likely to get stuck, and what they can change.

Approve the pilot with clear contributions and a follow-up plan. Keep public promises within what partners
have actually agreed. Scale when the evidence supports the next step, not when the list of supporting logos
grows.

EXHIBIT / A PROPOSED EMPLOYMENT-PATH CHECK

LEARN
Demonstrate a skill
What can the participant do?

Institute proposed test

CONNECT
Open the next door
Who owns the route into work?

Institute proposed test

FOLLOW
Check what happened
What outcome is supported by evidence?

Institute proposed test
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RESEARCH RECORD

Method and limitations

Method
Institute analysis of a new supplier partnership announcement, ILO policy dialogue and an official EU
employer-survey release. The proposed employment-path check is original synthesis. It is not an evaluation of
any named programme or a hiring recommendation.

Limitations
No independently verified placement, retention or causal impact results for the new coalition were available in
the inspected announcement. Contract terms and participant outcomes were not inspected. The EU survey
reflects employers, not a global worker population. Regional implementation questions require local evidence;
no employment guarantee or universal return is claimed.

Sources and limitations
Source facts link to the original publication. Institute analysis reconciles definitions and turns the material into
a management proposition. Frameworks are decision aids, not claims of universal causality. Read every
important statistic with its population, date, definition and caveat.

Research cutoff: 16 October 2026. Review cycle: six months, or earlier after a material change in the underlying facts, standards or
policy.
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Evidence behind the thesis
01 Microsoft: Thailand AI and Jobs coalition

15 October 2026 supplier announcement. Planned programme and named partners, not verified job outcomes. Publisher text
inspected through search; direct browser retrieval was unavailable.

02 ILO: inclusive policies and social dialogue in Asian labour markets

8 September 2026 account of 26–27 August dialogue in Bangkok involving South-East Asia and China. Older policy context, not a
coalition impact study.

03 European Commission: growing use of AI in European companies

14 October 2026 release; March–April fieldwork, 12,826 telephone interviews with heads of privately owned EU27 firms with
1–749 employees. AI and algorithmic management combined; no causal course-to-job evidence.

https://news.microsoft.com/source/asia/2026/10/15/thailand-becomes-first-country-to-launch-microsoft-elevate-ai-and-jobs-national-coalition/
https://www.ilo.org/resource/news/inclusive-policies-and-social-dialogue-key-navigating-ai-transformation
https://employment-social-affairs.ec.europa.eu/news/growing-use-ai-european-companies-2026-10-14_en
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