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PUBLICATION RECORD

An Institute thesis and decision
framework
Before approving an AI use or data transfer on the basis that information is anonymous,
ask whose perspective was assessed, what other information they could use and what
evidence supports the conclusion.

WHAT LEADERS SHOULD TAKE FROM THIS PAPER

01 Removing names is a processing step, not the whole approval decision.

02 Name the relevant parties and examine the information available to them.

03 Treat 30 October as a consultation deadline, not a new compliance date.

04 Commission a bounded review of one dataset; do not upload private records to test a public
AI tool.

Research method
Institute Week Ahead synthesis of EDPB consultation pages, the relevant sections of Guidelines 02/2026 version 1.0 and the
October 2026 overview, checked 25 October. The draft's status and scope are retained. The weekly management agenda and
labelled scenario are Institute analysis, not regulatory instructions or an empirical privacy study. Broader research and regional
signals are recorded in the daily evidence brief.

First published 25 October 2026 · Updated 25 October 2026 · Research period October 2026 – October 2026 · Version 1.0 · Suggested citation: The AI
Institute, Before You Call AI Data Anonymous (2026).
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How to use this brief
Start with the decision and use the framework to challenge the current plan. Figures retain their original populations and
definitions. Institute analysis is labelled, and limitations are recorded before the references.
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01 WEEK AHEAD · 26 OCTOBER–1 NOVEMBER

Ask what the label allows
people to do

An AI project can depend on a deceptively short assurance: the data is anonymous. That label may support a
decision to share records, bring in a supplier or broaden an experiment. Before accepting it, leaders should ask
what was examined, who will receive the information and whether the conclusion still fits the proposed use.

The immediate calendar trigger is European. The European Data Protection Board is accepting feedback on
draft anonymisation guidelines until 30 October 2026 at 23:59 CET. The draft was adopted for public
consultation on 7 July. This is a feedback deadline, not the start of a new compliance requirement. 1
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02 WHAT THE EVIDENCE SAYS

Anonymity depends on a
relevant perspective

The draft considers the means reasonably likely to be used to identify someone, including context and
available information. It does not demand the elimination of every theoretical possibility. Nor do contracts and
access controls, by themselves, establish anonymity. Its discussion of evolving technology includes AI's
potential to reduce identification effort; that is not a measured failure rate for corporate datasets. 2

The Board's October overview also warns against choosing the wrong perspective when one organisation
processes information for another. A supplier's lack of a name is not necessarily the deciding fact. The
overview simplifies draft guidance; it is not a substitute for the full analysis or qualified advice on the
particular arrangement. 3
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03 INSTITUTE ANALYSIS

The business decision can
change after the file leaves

Imagine a company removes names from customer-service records before asking an AI supplier to identify
recurring problems. The remaining text includes unusual events, dates or locations. Another party might hold
information that makes some records easier to connect to a person. This is an illustration of a question to
investigate, not evidence that this dataset—or every similar dataset—can be re-identified.

The useful management question is not whether a colleague can recognise a row at first glance. It is whether
the evidence used to approve the project covers the actual parties, purpose and access arrangements. A change
of recipient, an added data source or a broader use should prompt someone to check whether the earlier
reasoning remains sound.

That does not justify stopping useful analysis indiscriminately. It justifies giving the uncertainty an owner. A
smaller dataset, a more limited purpose or a different arrangement may be worth evaluating. Those are
options for the responsible team to assess, not a promise that any one technique makes the information
anonymous.
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04 A BOUNDED WEEK OF WORK

Produce a decision, not
another general policy

On Monday, ask the business sponsor and data owner to choose one proposed AI use that relies on an
anonymity claim. Write down the intended benefit, the information needed and the parties involved. Include
who acts for whom. Keep this description separate from the eventual conclusion so that an attractive business
case does not become evidence of privacy protection.

By midweek, have the privacy lead examine the existing assessment and its assumptions. Identify missing
evidence and commission only authorised, controlled testing where needed. Do not paste private customer
records into a public AI service to see whether it can identify people. The review should not create the exposure
it is meant to assess.

By Friday, record a decision: proceed within an evidenced scope, change the proposal or resolve named
questions before approval. If the organisation has relevant practical evidence for the consultation, decide
whether to submit it before the deadline. Participation is optional; a useful internal review does not require a
public submission.

EXHIBIT / THREE QUESTIONS FOR THE APPROVAL MEETING

WHO
Whose perspective?
Name parties, purposes and access.

Institute review agenda

EVIDENCE
What supports the claim?
Review assumptions and authorised
tests.

Institute review agenda

CHANGE
When must we revisit it?
Assign an owner and review triggers.

Institute review agenda
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05 GLOBAL RELEVANCE · LOCAL LIMITS

Carry the question, not an
assumed legal answer

Organisations handling data within GDPR's scope need to assess the European legal context. Those in the UK,
North America, Asia-Pacific, Africa, the Middle East and Latin America should not treat this draft as a
worldwide permission or prohibition. Applicable privacy rules, contractual roles and cross-border
arrangements need their own assessment.

The practical review also depends on local circumstances: accessible records, languages, institutional
knowledge and specialist capacity can affect what is plausible and what can be tested. This scan supplies no
comparative regional re-identification rates. Avoid replacing missing evidence with a blanket assumption that
one market's assessment will travel unchanged.

End the week with a short answer the business can use: what is approved, on what evidence, within which
limits, and who will revisit it when the circumstances change? An anonymity label should make that decision
clearer, not stand in for it.
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RESEARCH RECORD

Method and limitations

Method
Institute Week Ahead synthesis of EDPB consultation pages, the relevant sections of Guidelines 02/2026
version 1.0 and the October 2026 overview, checked 25 October. The draft's status and scope are retained. The
weekly management agenda and labelled scenario are Institute analysis, not regulatory instructions or an
empirical privacy study. Broader research and regional signals are recorded in the daily evidence brief.

Limitations
Draft guidance may change. No dataset was tested and no re-identification rate or universal safeguard is
claimed. Regional law and organisational roles require separate qualified assessment. The consultation
deadline does not create a new legal obligation. No conclusion about a specific organisation's compliance is
offered.

Sources and limitations
Source facts link to the original publication. Institute analysis reconciles definitions and turns the material into
a management proposition. Frameworks are decision aids, not claims of universal causality. Read every
important statistic with its population, date, definition and caveat.

Research cutoff: 25 October 2026. Review cycle: six months, or earlier after a material change in the underlying facts, standards or
policy.



THE AI INSTITUTE / OPERATING INTELLIGENCE BEFORE YOU CALL AI DATA ANONYMOUS

EXECUTIVE AGENDA · 25 OCT / 2026 10

REFERENCES

Evidence behind the thesis
01 EDPB: Consultation on Guidelines 02/2026 on Anonymisation

Official consultation page: 8 July–30 October 2026, 23:59 CET. Date checked 25 October; not a new compliance deadline.

02 EDPB: Guidelines 02/2026 on Anonymisation, version 1.0

Adopted 7 July 2026 for public consultation. Executive summary and relevant perspective, identifiability and
contextual-assessment sections examined. The September URL folder is not the adoption date.

03 EDPB: Anonymisation—Guidelines at a Glance

October 2026, four-page explanatory overview read. Simplifies the draft; does not replace its scope and qualifications.

https://www.edpb.europa.eu/public-consultations/guidelines-022026-on-anonymisation_en
https://www.edpb.europa.eu/system/files/2026-09/edpb_guidelines_202602_anonymisation_v1_en_0.pdf
https://www.edpb.europa.eu/system/files/2026-10/edpb-summary-102026-anonymisation_en.pdf
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